Checkmate THIS! 


Checkmate: 
Cross-Platform 
Development Tips 
to Make You King 


Katherine de Leon 
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Hi. I’m 
Katherine. 







I run 

production 
at GSN 
Games. 
























That moment you 
realize... 

there is no app for 


som beards 



user card. 



What We’re Going To Talk About 

1. Team 

2. Market Sizing 

3. Go-To-Market Strategy 

4. User Acquisition 

5. Technology 

6. Data Analysis 

7. Development, Distribution, and Iteration Strategies 



Your Team Is Your 
Biggest Advantage 













realscientists Follow 

©realscientists 

For my PhD dissertation, I studied how 
crabs sniff. (I bet you didn't even know that 
crabs sniffed, turns out they do!) 
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OH. JEFF... 
I LOVE 

you. too. .. 

BUT... 
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Understanding and 
Sizing Your Market 
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Not deeply understanding your players is the 
biggest barrier to cross-platform 
development. 


Understand: 

• Who your players are on every platform 

• What they care about 

• How they are different 
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30k players 


• 5 min avg 
session 

• 20% bounce 

• 75% played <5 
min 




















SAM 


(Served 

Available 

Market) 


TAM 


(Total 

Addressable 

Market) 


SOM 


(Serviceable 

Obtainable 

Market) 


RAM 


(Potential 

Available 

Market) 


Example TAM and SAM Sizing 


TAM - 188M US gamers generate $38B 
annual revenue 

SAM - 7.5M [target demographic] or 4% of the 
TAM so SAM = $38B * 4% or $1 .52B 



Example SOM Sizing 101 

Assumptions: 

• 40% of [target demographic] prefer to play on 
mobile 

• 60% of [target mobile demographic] prefers to play 
on Android 

• Can only attract 5% of those people 


So SOM = $1 .52B * .4 * .6 *.05 or $1 8.24M 



Example SOM Sizing 101 

You can do this math on your own or you can 
pay a research company to provide this data 
to you. 

No matter how you get it, knowing your 
SOM is key to making intelligent business 
decisions. 



Go-To-Market Strategy 





27 minute avg 
session 

80% played for 
>5min 

25% finished 
all 18 levels 
(session >60 
minutes) 
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Quality is key to discoverability on mobile 



GSN Casino - Deal or No Deal Slots, Wheel of Fortune Slots, Video Bingo and more! 

by GSN 

Platform: Android Rated: Mature 
AAA Aft 0 f 1,43'/ customer reviews ) 

Price: $0.00 

Sold by: Amazon Digital Services, Inc. 

Available instantly for your Android device 

Offers in-app purchases 


Get this app 

Download the Amazon Appstore 
[ Continue 

How buying works 

Redeem a gift card or promotion 
code 6 1 view balance 

j Add to Wish List ▼ | 


Share (3 13 ^ 0 




Soft launch by locale 





User Acquisition 
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5star-properties.com 
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Search Engine Marketing 


Facebook ads 


Mobile ads 



THIS IS SPARTA 



Google 


Wheel of Fortune 


* 


Web images Maps Shopping More ▼ Search tools 


About 21*500*000 results (0.21 seconds) 


Wheel of Fortune - Official Site 
www.wheeloffortune.com/ t 

Get rewarded for watching Wheel* check out all the ways to play* and vote for Vanna's 
best look. Ifs all happening on Wheel ofFortune.com! Visit the site today. 

Wheel of Fortune $5k Every Day So Many Ways To Play! 

Every week night* Wheel of Fortune Get rewarded for watching Wheel* 

reveals one lucky Wheel ... check out all the ways to play ... 


Sweepstakes 

Wheel of Fortune $5K Every Day 
PLUS II Sweepstakes. Wheel ... 


Video 

Take a step behind the lens with 
Wheel's set photographer ... 


Show Guide 

I'm watching contestants ring in the 
New Year from lucky Las Vegas ... 

More results from wheeloffortune.com » 


Downloads 

Twitter skins are a fun way to 
personalize your Twitter ... 


Wheel of Fortune fU .S. game show) - Wikipedia, the free encyclopedia 
e n . wi ki ped ia .o rg/wi ki/Whee l_of_F o rt u n e_f U . S.ga me_sho w) t 
Wheel of Fortune is an American television game show created by Merv Griffin. The 
show featu 


Play Wheel of Fortune® and More Free Game Show Games - GSN ... 

www.gsa.a3m/games/free/wheel/ t 

Play Wheel of Fortune® online and spin to win! Find other game show games and more 
ames at GSN. 



App Page 

Welcome to the Games by GSN app - your number 
one source for FUN on Facebook! 


About 



B^7 5.2m 


Photos Likes 
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$ 67% 


Categories Casino 


Slotomania 
FREE Slots 

Games 
★ ftftftft (18) 


☆ s © © # 

Featured Top Charts Near Me Purchased Updates 


Q, Search 


Hit it Rich! - Free Casino 
Slots 

Games 

***** ( 3 . 636 ) 


Big Fish Casino - Free 
Slots, Blackjack, Roulet.. 

Games 
***** ( 774 ) 


1 Deal or No Deal 

Games 

***** ( 497 ) 


GSN Casino - Wheel of 
Fortune Slots, Deal or... 

Games 

***** ( 4 . 403 ) 


myVEGAS Slots 

Games 
***** ( 214 ) 


Bingo Bash HD - Free 
Bingo Casino 

Games 

***** ( 438 ) 


BINGO Blitz - FREE 
Bingo + Slots 

Games 
***** ( 329 ) 


DoubleDown Casino - 
FREE Slots, Blackjack.. 

Games 

***** ( 4 . 602 ) 




Slots by Jackpotjoy 

Games 
***** ( 676 ) 


☆ 

Featured 


Top Charts 


(JT 

Near Me 


Search 


a 

Updates 


iPad T 

Categories 


Casino 


Big Fish Casino - Free 
Slots, Blackjack, Roulet.. 

Games 
***** ( 774 ) 

BINGO Blitz - FREE 
Bingo + Slots 

Games 
***** ( 329 ) 


Slotomania - FREE Slots 

Games 
***** ( 18 ) 


Jackpot Party Casino - 
Slots HD 

Games 
***** ( 278 ) 


Slots - Pharaoh's Way 

Games 
***** ( 799 ) 


Big Fish Casino - 
Free Slots, Blac... 

Games 

★ ★★★ft ( 774 ) 


Poker 


by 


Zynga 


Games 


490) 


Paid 


Free 


Top Grossing 


GSN Casino - 
Wheel of Fortun... 

Games 

★ ★★★ft (4,403) 


OPEN 


+ FREE 


+ FREE 


Bingo Bash - Free 
Bingo Casino 


FREE 


Games 

★ ★★★ft (146) 


+ FREE 


















Diamond Royale Slots is now live on GSN.com! Rule the 
reels and go for a supersized jackpot. 


VIDEO 


«Ktea pqguifc 


FRIDAY 

JANUARY 


MORE ^Tokens 

With Each Purchase! 


375,000 
+ 1 , 17 - 
Bonus T 
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THIS AIN'T YOUR 
MOMMA'S GAME SHO\ 



















Technology 
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HAXE 




ADOBE' AIR 



Mobile 




GSN Games Tech Approach 

• Slots and Bingo engines in each technology 

• Games rewritten to and from mobile and 

web: Unity Flash 

• Art and sound reused across all platforms 
but enhanced for mobile, sometimes 
degraded for web 



BONUS 


BINGO 
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Data Analysis 








mixpanel 


FEATURES PRICING COMPANY 


• * 


AlfttvAlcJ . 

Mb*. 


Actions speak louder than page views. 

The most advanced analytics platform ever for mobile and the web. 



Segmentation 

Funnel Analysis 

Retention 

Integration 

The most flexible way to slice 

The most flexible, easy-to-use, 

Visitor retention is the best way 

It takes less than 10 minutes 

and dice your data, And it s real 

and beautiful way to improve 

to tell how valuable your 

and is incredibly simple. 

time. 

your conversions. 

application is. 



TRY IT FOR FREE 



Case studies: Why our customers love us. 



Data precision 

Mixoanel helos the leadino creator of 



Power of segmentation 


Mixoanel helos a comoetitive video 





Sixpack 

Sixpack is a language-agnostic ab testing framework 

http://sixpack.seataeek.com/ 


or go straight to the source 
https://github.com/seataeek/sixpack 
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TABLE 















Development, 
Distribution, and Iteration 

Strategies 
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VIDEO 





PLAY NOW! 
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Sfnd • gilt of 2.500 TRI E token* to vomt Bingo BwkWt' 



/ 



Aaron Bras hears 

V Alex Hurliman 
O' Alex Sample 

V Amy McAffee DeCoria Rice 
^7 Anita Raffertv 


Send Gifts 


[ Q Type a friend's name to search.!? 


Select Max Friends 










We have cohort tested 1 00+ changes to 
Video Bingo on Facebook. We have updated 
our mobile and GSN.com versions twice. 
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In Summary 



Hire generalists 


who like change 


Understand your players 



on every platform 







Base your 
cross-platform 
strategy on 
the SOM 
analysis 


Think about how you are going to grow before you build 



Be flexible with your cross-platform development strategy 




DIAMOND 

RfYALE 

SLOTS 




On web, ship early and 
keep working 
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On mobile, ship after you 
achieve base quality 





Don’t be a hero 



Use proven data tools 



Sixpack 




You can develop, 
distribute, and iterate on 
a primary platform 



or pick a platform based 
on the opportunity 



Iterate 

everywhere 


Now you know all about cross-platform 
game development. Go party like a rockstar. 






Questions 


If more questions 
Then kdeleon@asn.com 
Or @kdel 


